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Module Aims

The aim of the module is to provide students with opportunities to develop a thorough
understanding of construction management through live construction projects that are
contemporaneous with the duration of the module. Information that is available in the public
domain will be supplemented by engagement with industry such that students are facilitated
with informed and real-time analysis of the progress of contemporaneous projects at their
various stages of development.

Whilst the module is required to be delivered and assessed in accordance with the
requirements of this specification, it is important that its implementation strives to be non-
generic as far as possible, and takes every opportunity to derive its specific content from those
projects that are contemporaneous with its delivery. In this way, students will become familiar
with the contemporary development landscape, and will have derived an informed
understanding of construction management through direct analysis of commercial and
industrial activity within the region and beyond; this helps students identify immediate
employment contexts upon completion of the academic programme.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-
management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills

1 | Describe the role of the built environment sector in resourcing | KS1 KS6
the needs of UK society, and in its contribution to the nation’s

economy through an appreciation of contemporaneous KS3 KS5
building projects.

2 | Explain the relationships that exist between companies KS1 KS5
involved in the construction industry and review threats and

opportunities that exist within the sector, with particular KS6
reference to contemporaneous building developments within
the region.

3 | Evaluate the importance and challenges of working in a KS1 KS4
collaborative environment and the integration of design,

construction and commissioning, with particular reference to | KS6
contemporaneous building projects.

4 | Analyse the impact that legal obligations towards health, KS1 KS6
safety, welfare and environmental protection have on the




construction management process, with particular reference KS3 KS5
to contemporaneous building projects.

5 | Explain organisational structures and managerial strategies KS1 KS6
towards delivering building projects on time, within budget
and to the required standards of quality, with particular KS3

reference to contemporaneous projects.

Transferable skills and other attributes

e Students will put into practice the management skills developed in earlier modules;

e Students will appreciate their role at the higher levels of management;

e Students will understand the importance of clear lines of communication and
responsibility within projects.

Derogations

None

Assessment:

Indicative Assessment Tasks:

The module will be assessed through a portfolio of written analyses and associated
illustrated material in the contexts of contemporaneous building projects that satisfies the
requirements of the Intended Learning Outcomes.

Where group tasks are detailed, students will be provided with an individual marking
criterion.

Assessment Leaming oraten
Outcomes to | Type of assessment Weighting (%) or
number be met Word count (or

equivalent if appropriate)

1 1,2,3,4&5 Portfolio 100% 4,000




Learning and Teaching Strategies:

The Construction Management 3 — Industrial Practise module should be delivered to ensure
that syllabus coverage is informed as far as possible by contemporary building developments
that are on-going whilst the module is being undertaken. The formative stages of delivery
should identify projects that are being conceptualised, planned, are in the process of
construction, are nearing completion, and have been recently ‘handed-over’, so that these may
become the vehicles for class discussion and analysis. It is important that students drive this
process and collectively bring to the classroom an overview of current activity that might be
exploited towards contextualising the syllabus content.

Having identified such projects, students will be encouraged to obtain as much detail as is
available in the public domain in the first instance, in order that Intended Learning Outcomes 1
and 2 might be appropriately addressed through the derivation of portfolio material.

Delivery will proceed by considering strategic management aspects of the syllabus within the
contexts of the individual case-study projects identified, so that all phases of the construction
management process might be considered in terms of client and company relationships,
collaboration and organisational structures and procedures.

It is important that companies able to support the delivery through site visits, guest lectures
and the provision of other such opportunities are identified as early as possible within the
programme, so that further detail and project-related material becomes available to students in
the preparation of their portfolio work. Opportunities to attend relevant CPD activities should
similarly be identified in support portfolio content.

Throughout the delivery, students will be facilitated with a ‘Constructionarium’ base-room that
will accumulate and display portfolio work as it develops, structured to comprise analyses of
those case-study projects that are ‘live’ during the period of delivery. This facility should be
utilised as a ‘window’ on current construction activity within the region and controlled access
should be made available to all construction management students within the built environment
subject area. In the preparation of assessed portfolio work, the ‘constructionarium’ should be
utilised to simulate construction management activities as far as possible, through the
introduction of time-controlled scenario-based ‘problems’ that require solutions to be derived
by small groups of students. Reflective analyses of such simulations on the part of individual
students will contribute to portfolio content.

Through didactic delivery of syllabus content, tutorial support and reflective practise on the part
of students, portfolio’s should address both strategic and specific aspects of the management
of those projects being considered, and communicate a thorough understanding of procedural
and legislative control in response to the requirements of the Intended Learning Outcomes.
Graphics should be strictly limited to those that help explain the management of the
development/construction process, and should not simply represent the nature of the
architecture alone.




Syllabus outline:

In the specific contexts of those ‘live’ projects identified, delivery should consider:

(0]

the role of the built environment sector in resourcing society and contributing
to national, regional and local economies;

the threats and opportunities that exist within the contemporary construction
sector;

strategic organisational and contractual relationships in the procurement of
buildings, including tendering, framework agreements, community
engagement and similarly innovative initiatives within the contemporary
construction sector;

the challenges of working in a collaborative industrial environment;
the impact of legal obligations towards health, safety, welfare and
environmental protection throughout the construction management

process;

the delivery of building projects on time, within budget and to specified
standards of quality.
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The Royal Institute of Chartered Surveyors www.rics.org

Chartered Institute of Architectural Technologists www.ciat.org.uk

Chartered Institute of Building www.ciob.org.uk

Institute for Civil Engineering www.ice.org.uk

Royal Institute of British Architects www.architecture.com

Designing Buildings Wiki www.designingbuildings.co.uk

Other sources:

IHS Database www.ihsti.com
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